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General 

 
The Massack Hazardous Fuels Reduction project was a property owner initiated project 
to reduce dangerous forest fuels. The project area is a contiguous 160 acre south-facing 
hill slope with three private owners, who approached the Plumas County Fire Safe 
Council in early 2006. The project was funded by CalFIRE (under California Proposition 
40, voter approved bond funds) for $117,250 in May, 2006. The project was completed in 
April of 2008. A total of 125 acres were masticated in the project. ~ $121,000 was 
expensed on the project, including additional planning funds from Plumas Board of 
Supervisors. 
 

Project Area 

 
Massack is a sparsely populated forested area, north of state highway 70 and 
approximately 3 miles east of Quincy, the County seat. Massack is within the extended 
Wildland Urban Interface and is a populated area needing fuels treatments, as discussed 
in the 2004 Plumas County Wildfire Protection Plan developed by the Fire Safe Council.  
 
The discussion from that plan follows. 
 

Community: Massack 

Dominant Historic Large Fire Behavior by Community: 
Uphill runs for one burning period on southwest slopes, highway and railroad 

ignitions. 

Tactical Considerations: 

Fuels Comments/Recommendations: 
Included in proposed PNF DFPZs.  Increase defensible space around structures 

beyond 30 feet and treat fuels between structures 

Photopoints 
QY 4 

Fire Behavior 
Moderate Fire Behavior with Passive Crown Fire. 

 

Massack is also within the Plumas National Forest area included in the major ‘Empire’ 
project. This project includes an analysis of 103,000 acres, known locally as Grizzly 
Ridge or the Mt. Hough area (within the Mt Hough Ranger District). The western end of 
the 30 mile-long Grizzly Ridge separates Spanish and Indian Valleys, two of the most 



populated areas in the county. The ridge and its road system is the primary location of the 
Empire project’s DFPZs. The Forest Service issued its Empire project Environmental 
Impact Statement in 2007. The project is currently under appeal and is enjoined (as of 
7/08) by a three judge panel from the Ninth Federal Circuit Court (SF). The project seeks 
to reduce fuels on 5,033 acres within the 103,000 acre analysis area, primarily through 
the implementation of a system of DFPZs (Defensible Fuel Profile Zones) along roads 
and ridgetops in the area. 

The Massack area is surrounded on three sides with these proposed DFPZs. The attached 
maps show the proposed DFPZ system around the project area. 

 

 

Project Contract and Bidding History 

 

PCFSC received landowner applications in early 2006. PCFSC had discussions with 
USDA Natural Resources Conservation Service on the possible use of their “EQIP” 
program for forest thinning, which had previously been used for single or a few 
landowners [but was then oversubscribed]. PCFSC submitted funding requests to 
California Department of Forestry and Fire Protection (CDF, now known as CalFIRE)  
for Proposition 40 funds in early 2006 and also to Plumas County Board of Supervisors 
for federal Secure Rural Schools Title III funds for planning purposes.  

 

The Board of Supervisors’ funds were allocated in 6/06. The Prop 40 funds contract 
(Contract # 8CA05692) was executed in May of 2006 with a completion date of 12/07. 
The CDF agreement was subsequently extended until 5/08.  

 

PCFSC first issued a Request for Proposals to California Registered Professional 
Foresters (RPFs) in 3/06 for four separate hazardous fuels reduction projects, including 
Massack. A proposal was accepted in 7/06 from Wayland Resource Management for the 
project. They were subsequently succeeded by North Valley Resource Management. 
These firms designed the project, developed the environmental background as well as 
permits on the project and oversaw the eventual on-the- ground work of the timber 
contractor. 

 

The thinning work was initially put to bids on 5/22/07 for all 160 acres. It called for a 
combination of thinning techniques including biomass thin from below [which generates 
sawlogs and chips for the biomass electric plant], hand piling/chipping and/or 
mastication. There were seven bids submitted on 9/11/07 after a field tour. The bids 
ranged from $ 129,000 to $ 767,000. The various bids had “overages” [bid amounts 
above all the funds available] of between $ 41,600 and $ 574,945. A major reason for the 
bid ‘overages’ was that the log and chip market and revenues predicted in the grant 
application ($112,000) were beginning to (at least temporarily) disappear in this part of 
Plumas County. This was somewhat due to the general slowdown in the housing market 
at that time. Additionally, the local market for logs and chips, particularly at the mill in 
nearby Quincy, had been almost eliminated by the mill’s necessary response to the large 
amount of log material anticipated to come to the mill from their land holdings at the 
“Moonlight” fire in August and September, 2007. This wildfire, at 65,000 acres, was the 



largest in Plumas County’s recorded history. Thus, the project could not be carried out as 
originally designed. 

 

The project was subsequently restructured in four major ways, after consultation among 
the landowners, PCFSC, CalFIRE and the forester: 

• Project treatment acreage was dropped from 160 down to 125 acres. These 
acreage changes included landowner requested screens from nearby roads, 
archeological sites as well as riparian areas (see maps), 

• Project treatments were changed to be exclusively on-site mastication of the forest 
fuels, 

• Due to the bidding and seasonal issues, the CDF contract was extended spring of 
2008, 

• Matching requirements from sale of logs and chips were eliminated by CDF due 
to the weather and the mastication technique (which includes only on-site 
treatment and no revenue opportunities). 

 

The project was then put out to bids (on line and mail) to meet these new requirements 
and three responsive bids were received on 12/24/07. The bid Prospectus is attached. 
Pearson Forest Management was the lowest responsive bidder and a contract ($100,000) 
was executed on 12/31/07 to carry out the work. 

 

The work was fully accomplished by 4/15/08. 

 

Financial 

 

Cost areas 

 

The costs totaled $121,310.94 on the project or $970.48 per acre treated. Logging 
contractor costs were $ 800.00 per acre. 

There were four cost areas on this project: 

 

Plumas  

Corporation  

Salaries and 

Benefits 

(including 

monitoring) 

Plumas  

Corporation  

General 

Administration 

Registered 

Professional 

Forester 

Logging 

Contractor 

Total $s 

4,816.53 447.96 16,454.41 100,000.00 121,310.94 

4 % < 1 % 13.6 % 82.6 %  

 

 

 



 

  

 



 



 
 

 

 
 



 



 

 

 

 

 
 

 

 

 

 

 


